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APPLICATION FORM
Date: 









23 March 2018
Organization Name (In English): 



Forum for Civic Initiatives - FIQ

Project Location(s): 







Kosova

Project Name: 





                     “Debate and Advocate”
Overall budget of the project (USD):

Funding Requested from Balkan Trust (USD):



$15,000

Duration (include month and year): 




1 April – 31 October 2018
Organization:





       Organization Contact Person:

	Full Postal Address:

Pejton, Rr. Sejdi Kryeziu, Blloku 38, Nr.3

10000 Prishtinë, Kosovë

Phone:+381(0)38 610 677

Fax:

Website: www.fiq-fci.org
	Name: Dajana Berisha 

Title: Executive Director

Phone: +381 (0)38248677

Mobile +377 (0) 44676059

Fax:

Email: dajana.berisha@fiq-fci.org

* The Balkan Trust will discard all applications which do not include the applicant’s contact information (address, tel/fax numbers, and contact person).

	Other members of the team: (names and positions):

Kushtrim Puka - Programs Manager
Albesa Aliu- Project Officer
Anita Kadriu- Project Officer

Sefe Govori- Finance Officer
	Project Manager:
Name: Kushtrim Puka

Title: Project Manager

Phone:+381 (0) 38610677

Mobile: +386 (0)49199129

Fax:

Email: kushtrim.puka@fiq-fci.org



	Project Summary: Please complete the sentence below by describing this project in one sentence.

To empower grass-root activism of specific communities, local CSO’s and media through a number of structured debates, capacity building trainings and effective advocacy campaigns addressing the findings of each debate.


	Have you applied to the Balkan Trust before?
	YES, date 2009, 2011, 2013 
	NO

	Have you applied to the German Marshall Fund or other GMF trust (BST, FBD) before?
	YES, date_______
	NO

	Have you received a grant from the Balkan Trust before?
	YES, date 2009/2010 joint support with NED  amount $23 302

YES, date 2011/2012 amount $24,980
YES, date 2013 amount $22,000 
	NO

	Have you received a grant from the German Marshall Fund before?
	YES, date_______  amount_______
	NO


Please fill in the table below. 

	Country where registered
	Kosova

	Registration number
	5100565-1

	Date of registration
	31 January 2001

	Type of registration
	Non-Profit Organization



Organization Description

1. What is the purpose (mission) of your organization?  For example, if you were asked to describe why your organization exists in one sentence, what would you say?  

Established in 2001 FIQ represents a leading institution within the not-for profit sector in Kosovo, as it stands for efficiency, connection with citizens, persistence as well as its ability to adapt to rapid dynamic in Kosovo without losing focus from its core mission that is mobilizing citizens and empowering them to challenge, demand transparency and hold authorities accountable. As such FIQ undertakes actions and is involved in regional and international initiatives and networks aiming at development of community philanthropy and sustainable development policies.

2.  What is the structure of your organization? Your answer should include the following information:

· Who makes the decisions (Managing Board, Director/Coordinator...)?

Members of the organization’s assembly guided by the Executive Director

· How many people work in your organization?

11 people

· Are they employed, paid by project, or volunteers?

They are all employed.

3. Please explain your experience implementing the type of project you propose.

FIQ has continuously implemented similar actions in all municipalities of Kosovo, including the small ones, utilizing a combination of FIQ’s successful efforts in working with local communities to make sure their needs are properly understood and their voice is part of the decision making. As a grass root organization, we seek to engage citizens in debates and implement projects based on their needs, usually mentioned during our community meetings. We have been able to create a wide network of partner CSOs throughout Kosovo, which enables us to engage in highly efficient community outreach and mobilization actions and influence local and central government policy and decision-makers by fostering wide community support.

This project will be paired with a new methodology that will seek to empower specific focus groups of educators and environmentalists to further their civic activism efforts through structured and productive debates which will seek to enlist the needs and opportunities of each community, to connect them with local organizations and media that will advocate for the identified needs and opportunities of both communities. 
This project will give them ownership in decision-making as they will have their concerns addressed to the local and national level governance. There’s an immense interest from specific communities to join this action, as we have received feedback from our previously organized mixed audience community-debates. From our discussions with focus groups, the idea of “Community Specific Debates” has been well received by local municipalities, as we have met most of the mayors in the beginning of this year. We’re currently in the process of meeting other mayors from the municipality of Gjilan, Ferizaj, Podujeve, and Mitrovice to present the project to them as well. 
4. If your organization is a previous BTD grantee, please describe in one paragraph the impact/successes of that project. How is this project linked to the previous project?  If it is not, please explain why.  

Under Rule of Law Program that was mainly supported by donors like: Saferworld, EC, NED and BTD, Forum for Civic Initiatives has excellent record in working with community safety and the organization was engaged in many governmental working groups mainly from the Ministry of Interior Affairs where it contributed substantially to the national strategy on safety and security. FIQ was able to establish a security forum called “Forum for Security”; on a FIQ initiative did we develop a strategic plan for the forum. The forum consists of others NGOs in Kosovo.  In 2012 FIQ established a relationship with regional community foundations like TRAG, MOZAIK, fAKT and became one of the founding members of Sign for Sustainability, a network that works on improving the environment for the promotion of philanthropy in the Western Balkans. This partnership followed by support from the EU felt quite natural for FIQ’s profile therefore the partnership has only experienced growth and recognition in the region. From 2014 and onwards FIQ has been focused its entire energy on developing its “strategic portfolio” that will guide the organization towards its transformation into a national philanthropy community foundation.  As a grassroots organization, from 2016 and onwards, we have focused on being close to listen to citizens needs and make sure our projects are based on the developments at the local level. Thus, the specific community project is essential at identifying needs and opportunities of the chosen communities, educators and environmentalist, targeting individuals that have been closely related to these fields. 
Project Description
Situation Analysis: Why is it important to solve this problem?  Please briefly explain only the situation that is directly related to your project.  
Among many concerns in Kosovo, environment and education have been enlisted as priority fields that need to be worked on. In regards to environment, citizens are concerned about: air pollution, contaminated water, degraded lakes, fields yet unclean from the war leftover chemical have turned Kosovo into an unhealthy environment to live. In rural areas, there’s less trash collection in comparison to urban areas.  In additions, there’s lack of infrastructure for drinkable water, and untreated wastewater. 

When it comes to education, the quality of education has been seen as a challenge, especially during the recent years. In fact, it has been degraded, but due to different political reasons or ignorance it has not been actualized as a concern until recent PISA report
, a report regarding the quality of education that has enlisted Kosovo with very poor education quality. 
The concerns in the education field start from the lack of pre-school institutions in municipalities, especially in rural areas, while parent are obliged to pay educators on their own. Further, there’s lack of accountability. Teachers and professors are not supervised and are left without professional support. Plan programs are loaded with unattractive information for students. Also, scholar texts have grammar and content mistakes leading to unprofessional experience for students. 


There’s also discrimination when it comes to Roma, Egyptian and Askali community, this through scholar texts, but also through lack of inclusion. These texts have been accused to lead to ethnic but also gender discrimination. The Ministry of Education in Kosovo is responsible to draft and implement education policies, but little progress has been achieved due to interventions from the central government. These directors are accused for being named in their positions from political interferences, which explains how politics has been a great factor that has affected the level of education. 

Through practice, we have seen how mayors of each municipality have named the directors of schools based on their position on the political party. The same practice has been followed, often with the employment of teachers, as the political local elites have employed political militants mainly in the education sector, health and local administration. This politicization has degraded the education as workers have been employed without meritocracy. In this way, political relations have weakened the lines of accountability, which is another way of degradation. The budget for education has been low, also when it comes to the expenses for person. These are some of the issues that FIQ has identified, and plans to collect more qualitative research throughout the project, concerns that are specific to each municipality, and discuss them professional of each field with the aim of defining issues that can be advocated for, and solutions that will be up-taken during the project. 
For the purpose of promoting the experts voice and a democratic society, FIQ has designed the proposed project on the notion of our triangle collaboration approach which includes specific communities of both fields, local Ngo’s that will help in organizing and advocating for the identified concerns and opportunities to the local and central government, and media which will inform the wider public about the specific issues.  We firmly believe that this approach will improve cooperation between communities, CSOs and media, enabling all of them to engage in community-level civic activism, and advocate for their community specific issues that are most important to them. 
Objectives/Goals: Describe specifically what you want to achieve with this project to address the problems described above.  Please list your objectives (1. 2., 3…).  The presented objectives need to be specific, measurable, achievable, realistic and timely. 
Overall objective: Empowering community activism through specific professional groups, local CSOs and local media.
Specific objective (1): To enable specific communities to work together in identifying needs and opportunities in the fields of education and environment, and collaborate with local NGO’s to advocate for bringing the necessary changes to their communities. 

Specific objective (2):  To strengthen the capacities of local Ngo’s and media, in advocacy, reporting, and mobilization of the community to bring the necessary changes identified in education and environment by enabling them to become effective contributors in the sustainable socio-economic development of their communities.
Activities: What activities will your project include to achieve your objectives?  Please be coherent and clear regarding how these proposed activities will achieve the expected results.
The proposed project will be carried out through 6 months. 

1. Research identifying main concerns of both fields
FIQ will carry out a qualitative research to find the main issues in the fields of education and environment in the 7 targeted municipalities, including: Pristina, Gjilan, Prizren, Ferizaj, Gjakovë, North and South Mitrovica, and Podujeva. The findings will lead the upcoming debates and help us to build context for the advocacy campaigns and other phases of the project. The undertaken research will prepare FIQ’s staff involved in the project to lead the specific discussions with both communities. These notes will be sent to participants prior to the professional debate, encouraging them to come up with solutions and suggestions for the campaign.   
2. Debates on Education and Environment

FIQ will engage in outreach efforts to identify the most active professionals in the field of education and environment. For each topic, participants will be selected based on their involvement, this will include outstanding professionals in both fields from each municipality, experts, activists ,students, civic servants and other stakeholders related directly in these fields. The outreach will be done in collaboration with our local partners, and volunteers which will enlist all the potential contributors. Debates will be held in the seven municipalities, one debate per topic. 
The format of the debates:

A structure of the debates is set: a) to underline the needs of the specific community b) to underline challenges of the specific field and c) practical solutions on how we can tackle these concerns. Twenty participants will be gathered in a round table to discuss the topic. The goal of the discussion is to pint-point specifically the challenges of each community and brainstorm on solution through advocacy campaigns. The conversation will be recorded, with the aim of transcribing it in order to prepare the final detailed report which will be published in Albanian and English, serving as data to interested contributors in this field. The report will help FIQ in structuring the capacity building training with local NGOs and media, regarding advocacy and report for the presented issues. 
The structure of the debate is as following:
a) Underline the needs of the specific community

FIQ moderator will open the debate with remarks from the findings of the specific field (education or environment). In the beginning, participants will be asked to present themselves, and mention their main concerns that they face as professionals working in this field. This may include reflection on their work conditions, supervision or other related factors that affect their performance. 
b) Underline challenges of the specific field

Participants will talk regarding the challenges of the specific field in their municipality. This will include villages and other left-over places within the territory of the specific municipality. Professionals will be encouraged to enlist the challenges in a structured and constructive way.

c) Suggest specific solution tackling the concerns of each field
The moderator will summarize the issues raised during the debate and ask participants to contribute with their specific suggestions. They are encouraged to share their specific solutions that can be solved from their field of influence or advocacy campaigns that will push forward solutions. 
At the end of the debate, participants will network with each other through a cocktail organized by FIQ. They will be encouraged to apply as members in the FIQ’s Network of Professionals.
        3) Capacity building training for Local NGO’s
FIQ will open a call for trainings on advocacy for local NGOs working on the sector of education and environment in the seven targeted municipalities. During the training, participants will tackle the issues and campaigns mentioned during the discussions with professional communities of both fields. The trainings will be delivered from FIQs staff involved in the project, which has extensive expertise and experience in provisioning capacity building trainings in these subjects, and comprehensive knowledge of local context.
The participating NGO’s, by the end of the training will develop advocacy plans based on the reported concerns, involving the professionals of each community, local and central government, with the aim of bringing the about change.
4) Capacity building training for Local Media


FIQ will invite journalists from local media of the seven targeted municipalities, to apply for the training offered for capacity building in reporting local causes and advocacy campaigns. This activity will be held in collaboration with RTK, the public institution which will plan the training curriculum, and FIQ covering the advocacy modules. By the end of the two day training, the participating journalists will become more familiar with the advocacy campaigns raised during the project, and have understood new approaches into reporting local concerns in regards to environment and education. 
5) Implementation of community actions
Following the completion of the capacity building training, the local NGO’s (1 from each municipality) will join forces together and engage in the advocacy campaigns, as planned during the trainings. Based on the nature of the advocacy plans that each one of them have followed, FIQ will provide them with small grants to implement the advocacy campaign. 

The campaigns will be open but not limited to meetings with local/central government representatives, working groups suggesting specific changes, protests, or other creative forms that are foreseen by the local NGO’s as the most effective ones.
 
Throughout this period, the Local NGOs in each municipality will work closely with local media to ensure media coverage of all the campaigns, as a tool to strengthen the advocacy part of all the identified changes in the field of education and environment. FIQ will provide guidance and assistance to help local CSO’s to implement their community action, which can be specific for each municipality, or function as a coalition if similar concerns are identified in more than one municipality. FIQ will also monitor the transparency and accountability with regards to expenditure of funds. 

6) “Debates and Changes” – a Joint Conference of Local CSO’s, Media and Specific Professional Groups”
Once the advocacy actions have been fully implemented, the local NGOs involved in the project will submit a report on the advocacy actions carried out, including challenges, lessons learned, used methodology, etc. At this point, FIQ will work closely with them to bring together policy and decision makers from local and central government institutions that work in the field of education and environment, local CSOs, media, professionals in this field, and other important stakeholders to witness the results of the project, discuss challenges and evaluate the progress of all the advocacy campaigns and the required changes. 


A report will published, covering all the concerns raised during the structured debates with professionals, the advocacy campaign and the responsiveness of the responsible parties to bring the about changes. This conference will serve as an opportunity to launch the results of the proposed project, and send a message of accountability, and civic engagement of all the enlisted groups. This showcasing would mark the largest activity of its kind to foster participatory debate among professionals in the field of education and environment, local CSOs, local and central government representatives. 

Timeframe of Activities: Please give the timeframe for the activities above by marking an x under the months during which these activities will take place.  Month 1 signifies the first month the project starts.
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	Debates on Education and Environment: 14 debates x 7
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	4
	Capacity building training for Local Media 
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	5
	Implementation of community actions
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	6
	“Debates and Changes” – a Joint Conference of Local CSO’s, Media and Specific Professional Groups”
	
	
	
	
	
	
	X
	
	
	
	
	


Participants:  What types of participants do you expect to take part in your project? (e.g. community leaders, local or national governments representatives, embassies or international organizations, representatives of marginalized and/or minority groups, women, youth, etc.)
One of the key differentiators of the “Debate & Advocate “project is that it represents the first project of its kind where specific professional communities have full ownership, as this project enables the participating professionals not only to be a part of a project by mentioning their concerns and suggestions, but to actually advocate through local CSOs and media, and bring the aimed change in their respective communities, in a transparent and accountable manner. In the coming year, FIQ aims to spread this model nationwide, including smaller municipalities as well. Besides the primary target group for the field of education, which includes professionals (professors, teachers, policy makers, civil servants and students), and for the field of environment (community activists, recycling officers, waste management officers, professors of environment related degrees, hygiene specialist, hydro engineers, ecologists), other participants in the project include local CSOs, local media, local and central government which will be asked to act upon the requires from the professional groups, local CSOs and local media. 
Community Outreach:  Describe how you plan to inform the public about particular stages of project implementation and the results of the project. 
As outlined in detail as part of project activities, FIQ will engage in community outreach efforts throughout the project, through a two-fold approach: field outreach and utilization of FIQs network of local Partner CSOs and volunteers, and secondly, a social media campaign which in our experience is highly useful for attracting our target groups. FIQ will also work closely with local and national media outlets to ensure continuous dissemination of information regarding the project activities and results.
Partnerships: Who are your partners among the community (and/or governmental institutions and businesses) for the implementation of the project?  In what ways will these stakeholders participate in the implementation of the project? 
In terms of strategy, based upon its successful track record in working with grassroots CSOs, FIQ will utilize a triangular approach with regards to the project activities, by working in close collaboration with the professionals who are selected to participate/contribute during the debates, local media, and local CSOs as a mechanism to outreach participants and implement the advocacy actions, local and central government representatives as they will be directed during the advocacy campaigns. This approach will help strengthen the collaboration, and accountability between all stakeholders. This triangular approach to all relevant stakeholders will serve as the cornerstone of the chosen methodology for carrying out the proposed action, and the increased collaboration between the above mentioned stakeholders will lead to a more enabling environment for participatory democracy, while also serving as an important indicator of project success.
Please select the thematic area under which your project falls: 
x Civic Engagement

(Youth Leadership and Empowerment

(Government Accountability and Transparency

( Culture of Giving

( Euro-Atlantic Integration

( Dialogue and Reconciliation
If this is a regional project, please tell us how this project will enhance regional cooperation and collaboration (Creating stronger cross-border cooperation among citizens and other groups to address common challenges, sharing best practices throughout the region, establishing regional networks linking citizens with similar interests across borders and/or building networks among governments, NGOs, civic initiatives, or other institutions working to improve understanding and cooperation throughout the region).
Please describe any potential risks involved in implementing your project and what is being done to minimize these risks.

As this project is a continuation and deepening of FIQs work with local communities, and grassroots CSOs, and accounting for FIQs extensive experience in similar actions and a strong support system from its local partner CSOs, we don’t see any significant potential risks that could hinder the successful implementation of the proposed project. 
Expected Results
Results: What results do you expect your project to achieve? Describe them in detail, keeping in mind these should be specific, measurable, achievable, realistic and timely, to tell us at the end of the project whether the planned objectives were achieved. 
· A detailed report has been drafted regarding the concerns of both fields, serving as a base point for the debates and advocacy campaigns. 
· At least 14 debates with specific community experts in the field of education and environment have been held in each municipality (1 debate per topic in each municipality/ a total of 14 debates in 7 municipalities)
· The local CSOs have successfully used the skills acquired during capacity building training to engage in community outreach and advocacy, and have successfully implemented two advocacy campaigns in each municipality, as well as used the small grant for their advocacy action. 
· The local media journalists from the participating municipalities have successfully used the skills acquired during capacity building training in effective approaches to report education and environment stories, and have been vigilant in covering the advocacy campaigns of the local CSO’s.
· At least 105 professionals from the field of education and environment have been engaged directly in the project by expressing concerns and suggesting solutions through the structured debates.

· At least 14 advocacy campaigns have been implemented in all the participating municipalities, requiring specific actions of change in the field of education and environment. 

· A joint conference has been held, sharing the results of the projects and exposing the challenges, changes and opportunities that came out of the project. 
Changes: What concrete impact will this project have on the community, target group, and/or situation you are trying to change?  
As the overall objective of this project is to empower community activism through specific professional groups, local CSOs and local media, this will be achieved by enabling  specific  professional  groups to work together in identifying needs and opportunities in the fields of education and environment, and collaborate with local NGO’s to advocate for bringing the necessary changes to their communities. This project will also strengthen the capacities of local Ngo’s and media, in advocacy, reporting, and mobilization of the community to bring the necessary changes identified in education and environment. As a final result, the participants will become effective contributors in the sustainable socio-economic development of their communities.
We expect to see improvements on the issues raised in both fields, as this project will lead to a more enabling environment for participatory democracy especially with regards to specific suggestion in policy and decision-making process in  the field of environment and education at the local and central level.
Monitoring and Evaluation of Results:  Please describe how you plan to monitor and evaluate the project activities, in order to ensure the successful realization of project goals. Who is to take part in the evaluation process (stakeholders, governance, consultants)? What type of information will be collected to keep a record of your achievements? How will this information be collected?
FIQ will draw up a detailed monitoring and evaluation plan during the beginning of the project implementation period. The resulting plan will monitor project activity implementation and results of the implemented activities in accordance with the activity plan and expected results. The project team will meet regularly to evaluate timelines, report on progress and analyze results. In this way, the project team will be able to instantly detect problems and obstacles and promptly react with appropriate means.

During the project cycle we will monitor progress in the following ways: 

· Regular monthly coordination meetings amongst project team overseeing the action to assess progress and adjust work plans. 

· Regular monthly progress reports (narrative and financial) reporting against the project activities; The review will consider and amend future activities to address unforeseen challenges and opportunities. 

· Final project evaluation which will measure changes in indicator levels from initial baselines, and collect and review quantitative and qualitative data to determine evidence of project impact. Moreover, during the final showcasing of results, the project team will engage in dissemination of projects results, whilst feedback from all participants will be asked to get the input for the follow up actions.
Sustainability Plan
How will the impact of this project continue or be further developed after the Balkan Trust for Democracy’s support ends?  In what ways could the project attract other donors or generate other income for the future financing of current activities?
The triangular approach employed by FIQ in the proposed project aims to achieve sustainability by impacting at the individual, community and institutional levels: it empowers local CSOs and media to collaborate with professionals,  by enabling  them to become proactive actors in their specific community, by equipping them with the skill-set and know-how to become effective advocators for their communities concerns, addressing important issues at their local community; cultivate healthy collaboration between communities, local CSOs, media and government institutions; and contribute to an accountable relationship between policymakers, implementers and community groups. Furthermore, FIQ will engage in providing tailored mentorship and support to all the groups even after the proposed project is completed, in order to ensure their continuous development and help them address local issues which are important to their respective communities.
Financial Information and Project Budget
Organization:

	What was the total income and expenditure of the organization in the previous financial year?

	a. Total income in the previous financial year:

	b. Total expenditure in previous financial year:

	Please list your sources of income for the previous two years including names of all donors and amounts listed by fiscal year.




Other funding:

· Have you applied for other funding for the project? 

NO

· Have you received (or received official confirmation of) other funding (financial or in-kind) for the project? 

NO
· Please list your current and committed donors for the project, with amounts.

N/A
· If your organization has its own resources for the project (technical equipment, space), please explain what these resources are in one paragraph.

N/A
Detailed Budget: Please provide a detailed budget, using the Balkan Trust for Democracy budget form in Excel. Please attach it separately.
Budget Spending Rationale: Include a short narrative here, summarizing budget justifications.
� Kosovo Among Worst Ranked Nations in Pisa Assessment. Link http://kosovotwopointzero.com/en/kosovo-amongst-worst-ranked-nations-pisa-assessment/
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